
Project: 

Stakeholder Register

Date: Author: 

A B

Charateristics\Name
Organization

Address

Phone/Mail/….

Role in General

Kind 
Internal

External

Type
Owner

Board Member

Functional Manager

Portfoliomanager

Program Manager

Project Manager

Project Subgroup Manager

Project Team Member

Sponsor

Client

Client Project Manager

Lead User

User

Critical Supplier

Supplier

Vendor

Requirements
Basics

Medium

High

Aspects

Impact
Active  -  high

Active - medium

Active - low

Passive - high



Passive - medium

Passive - low

Interest
Low

High

Aspects

Expectations
Aspects

Expertise
Low

High

Engagement 
Unaware

Resistant

Neutral

Supportive

Leading

Risk (Impact / Probability)
Low

Medium

High

Communication
Channel

Fequency

Others - Only Aspects
Government

EU

Country

City

Further

Banks

National

International

Unions


